
 

 

Program of the forth infrastructural congress “Russian PPP Week” 

 

  

Tuesday, March 28, 2017 

DAY ONE OF THE FORUM 

Venue for a business event: 

International multimedia press center of  International Information Agency "Russia 

Today", 4 Zubovsky blvd., Moscow 

Time Event 

9:00 – 10:00 Registration, coffee. 

10:00 – 12:00 

Presentation session 

“Ranking of Russian regions by PPP development level: main 

trends of 2016” 

 

Panel discussion 

“Private investor in PPP: major issues and steps toward 

successful project” 

 

12:00 – 12:30 Coffee break / Signing of agreements 

12:30 – 14:20 Plenary discussion 

“PPP role in economic reforms” 

14:20 – 14:30 Press scrum 

14:30 – 15:30 Lunch 

15:30 – 17:30 

Public meeting 

“Panel meeting of Advisory Committee on PPP Development 

under the Board of the Eurasian Economic Commission” 

Panel discussion 

“Investment projects of Moscow transport junction: from custom 

approach to typical solutions” 

Roundtable discussion 

“Infrastructure development strategy: the role of private 

investments and PPP” 

17:30 – 19:00 Cocktail dinner, networking 



 

 

  

 

Wednesday, March 29, 2017 

DAY TWO OF THE FORUM 

Venue for a business event: 

International multimedia press center of  International Information Agency "Russia 

Today", 4 Zubovsky blvd., Moscow 

Time Event 

9:00 – 10:00 Registration, coffee. 

10.00 – 17.30 Set of authorial master classes on practical aspects of implementation of PPP 

projects in regions 

10:00 – 12:00 Public discussion 

“Projects with cost of less than 1 billion – trend of 2017 or solution for 

infrastructure problems at the local level” 

Debates 

“Searching for a compromise in PPP projects: risk allocation, termination 

conditions, the role of direct agreement and efficiency assessment” 

12:00 – 12:30 Coffee break 

12:30 – 14:30 

Expert session 

“First fruits of the federal law regarding PPP” 

Panel discussion 

“Private infrastructure operators: how to ensure high quality of 

services?”  

14:30 – 15:30  Lunch 

15:30 – 17:30 

Roundtable discussion 

“Competitive selection and  private initiative: common mistakes and legal 

bottlenecks” 

Strategic session 

“PPP project management: from manual support of each transaction to 

project portfolio management”  



 

 

 

 

 

 

 

 

 

 

 

 

Thursday, March 30, 2017 

DAY THREE OF THE FORUM 

Venue for a business event: 

International multimedia press center of  International Information Agency "Russia Today", 4 

Zubovsky blvd., Moscow 

Time Event 

9:00 – 10:00 Registration, coffee. 

10:00 – 12:00 

Panel discussion 

“PPP  in social sphere: best practices and open issues” 

Roundtable discussion 

 “PPP in housing and utility infrastructure: bottlenecks of  communal 

infrastructure of small settlements and the role of regions in their solution” 

Panel discussion 

 “PPP in IT: attractive projects and existing obstacles” 

12:00 – 12:30 Coffee break 

12:30 – 14:30 

Presentation session 

 “PPP in transportation: key projects of 2016 and prospects of 2017” 

Panel discussion 

 “PPP in manufacturing branches: industry and agriculture” 

Roundtable discussion 
 “Regional  municipal solid waste operators: positive experience and identified problems” 

14:30 – 15:30  Lunch 

15:30 – 17:30 

Strategic session 

“Federal PPP pilots in the field of culture” 

 

Public discussion 

“Key conclusions and recommendations regarding the results of Russian PPP 

Week” 



 

 

Friday, March 31, 2017 

FOURTH DAY OF FORUM 

 

Venue for the educational event: Moscow 

 

Time Events 

9.30 – 10.00 Welcome coffee and registration 

MODULE I. LEGAL AND FINANCIAL STRUCTURING OF PPP PROJECTS 

 

10.00 – 11.00 Master class “Recent legislative changes aimed at facilitating public private 

partnership projects in Russia” 

11.20 – 12.20 Expert session “Balancing interests of public and private partners: legal aspect” 

Most common myths of PPP project legal structuring – error analysis 

12.20 – 12.40 Coffee break 

12.40 - 14.00 Expert session “Balancing interests of public and private partners: financial aspect” 

Most common mistakes in PPP project financial structuring: 

• Determining best payment facilities 

• Budgeting and cost control of investment projects 

• Tax considerations of PPP projects 

14.00 – 14.40 Lunch break 

MODULE II. CREATING A RISK MATRIX AND CHOOSING A RISK HEDGING WAY 

 

14.40 – 16.00 Legal and financial analysis “Project implementation under concession agreement:  

key risks and pitfalls” 

16.00 – 16.20  Coffee break 

16.20 – 18.20  BUSINESS GAME: POTENTIAL RISK ASSESSMENT FOR A PPP 

PROJECT AND RISK MATRIX DEVELOPMENT 

 
 

 


