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B pamxex yeTBepTOro MHPPACTPYKTYPHOro KOHrpecca rOCYJIAPCTBEHHO-YACTHOTO
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O NPOPABOTKE KOHUENUWU NMPOIrPAMMbI NOOOEPXKWU NMPOEKTHbIX UHULMWATUB M4 B EASC:
EOANHAA ®OPMA N MEXAHN3M CBOPA,
NNOWALOKW ONTA MYBJIIMKAUKNNA N OBCYXXOEHNA,
BO3MO>XHbIE MEXAHU3MbI NMOAOOEPXKA

NcnonuuteneHbin anpektop LieHTpa passutna M4lT,
Makcum TkavyeHKo 2017 1



AKTYAJIbHOCTb NMPOIMPAMMbI OJTA CTPAH EASC

V] UHMUMMPYEMBIE NPOEKTBLI MY B 70% CNyYAAX HE 0OXOOAT A0 KOHKYPCA
CPEQM OCHOBHbIX MPUYMH:

HEKAYECTBEHHOE CTPYKTYPUPOBAHME NMPOEKTA Y1 (OTCYTCTBME HEOBXOOMMbIX KOMAETEHLAM M PECYPCOB HA WX MPUBNEYEHVE)
HW3KAA NPUBNEKATENBHOCTb NMOArOTABNMBAEMbIX MPOEKTOB A1 MHBECTOPOB Y ®MHAHCUPYIOLLMX OPTAHM3ALIA
OTCYTCTBME NONUTUYECKOW BONIM HA MECTAX 1 PEANBHOWN 3AUHTEPECOBAHHOCTW B NMPUBNEYEHMM MHBECTOPOB

OTCYTCTBUE KOPPENALMM HEOEXOONMOCTW PEANU3ALIAM MHBECTULIMOHHOMO NMPOEKTA B COEPE Y11 C NPUOPUTETAMM COLIMATIBHO-
9KOHOMUYECKOr 0 PA3BUTUS COOTBETCTBYIOLLEV TEPPUTOPUM

ICKYCCTBEHHOE YCKOPEHME NPOLIECCA NOArOTOBKMW 11 3AMYCKA MPOEKTA B YLWEPBE KAYECTBY EFO MOArOTOBKM

3ABbILEHHBIE OXWOAHUA NYBNUYHON CTOPOHbI MO KOMMEPYECKOW NMPUBNEKATENBHOCTM MPOEKTA W KAK CNELICTBUYE OTCYTCTBVE
WHTEPECA CO CTOPOHbI YACTHOIO MHBECTOPA

OTCYTCTBUE NYNA KBANTMGULNPOBAHHbIX UHBECTOPOB, A TAKXE TUMOBBIX MOAXOA0B K CTPYKTYPUPOBAHMIO MPOEKTOB B OTHOCWTENBHO
HOBbIX CEFTMEHTAX PbIHKA Y[, TAKMX KAK COLIMANBHASA COEPA UNU ANEKTPO3HEPTETUKA

HW3KWiA YPOBEHb OBEPUSA MEXIY OCHOBHbIMI YYACTHUKAMM PbIHKA

Pan nPoekToB M4l1, B NEPBYIO OYEPE[b, B COLMANBHOW CHEPE MOIYT EbITb
TUPAXXWUPOBAHbI, KAK NYYLIWUE NPAKTUKA COLIMANIBHO-3KOHOMUYECKOIO PA3BUTUA




LIENENONATAHUE

CO30AHVE AKCENEPATOPA NMPOEKTOB MYl cTPAH EAJC On4 :

"""""" > *  OTBOPA NYYLMNX NMPOEKTHbIX MHULWATIB
* JOOEKTVBHOIO OOBEAEHUA NPOEKTOB OT CTAOWM WAEW 0O CTAOUN CTPYKTYPUPOBAHUA
* MNPUBNEYEHUA ®PUHAHCUPOBAHWUA B MPOEKTDI

3A0AYN *  NOBbIWEHWA YPOBHA KOMNETEHUWUMA MPOEKTHbIX KOMAHA

®OPMUPOBAHWE OHJIAMH BA3bl MPOEKTHbLIX UHULIMATUB CTPAH EAJC
®OPMUPOBAHWE MEPEYHA MPUOPUTETHbLIX [YTT-MHULWATUB ANA NOAAEPKKM U COOENCTBUA
MOBBILEHUE YPOBHA KOMNETEHLUWWA NMPOEKTHBIX KOMAHA B COEPE [YIT

MPOBEJEHWNE CTPATEMMYECKUX CECCUM C NPE3EHTALMEWA MPOEKTHbIX MHULMATUB NOTEHUMANBHbIM
WHBECTOPAM W 3KCMEPTHOIO OBCYXIOEHWUA UX MAPAMETPOB (B PAMKAX 3ACEQAHWA 3T)

OPrAHM3ALIMA KOHCYNIbTATUBHOM MOOAEPXKW, B TOM YACTE B YACTW OPABOTKM NPOEKTOB Y[ nop
TPEBOBAHNA ®NHAHCOBOI'O MAPTHEPA N YACTHOIO MHBECTOPA

OTBEOP HAVMBONEE MEPCMEKTMBHbIX Y COLUMANBHO-3HAYMMBIX MPOEKTOB Y1 C YYETOM MHTErPALIMOHHOW
COCTABJAKOLEN N HANNYNA NHTEPECAHTOB




NMPEMMYLWECTBA YUHACTWA B NMPOIPAMME OJ1A4 CTPAH EASC

®OPMWPOBAHUE TUNOBbLIX I'IOD,XOLI,OB K

PA3BUTUE PbIHKA T4 KAK ®OPMWPOBAHWUE EAUHOMN BA3blI

CTPYKTYPUPOBAHUIO NPOEKTOB B

I'IOBbIUJEHI/lE yPOBHﬂ ,EI,OBEPVlﬂ ME)-K,D,V
OCHOBHbIMM y‘-IACTHMKAMM PbIHKA I"-II'I

OTAENbHbIX CTPAH, TAK U / OTHOCUTENBHO HOBHX CErMERTAX PEIHK A MPOEKTHbIX MHULMATMB run CTPAH
MAKPOPEIMOHA B LIE/IOM / VHACTHVILI, EA3C
//

?
OPMMPOBAHME OBLLIMX noaxoaos K %
VIHCTI/ITYTY I"-II'I CTPAH Y‘-IACTHMLI, EA3C %

OBMEH OﬂbITOM M Ily‘-ILLIMMM
7 / 000

v

PEANTNU3ALUNA NMEPCMNEKTUBHbBIX
NHOPACTPYKTYPHbIX NMPOEKTOB

MOBbLIWWEHNE YPOBHA U KAHECTBA KNU3HWU
HACEJIEHUA

YINTYBNEHWUE UHTEMPALLMUOHHBIX
MPOLIECCOB MEXAY rOCYAAPCTBAMMU-
YYACTHUKAMM EASC




AKCEJIEPATOP INMPOEKTOB

[MPOrPAMMA MOOAEPXKW MPOEKTHbLIX MYT1-MHULUMATUB — NONHOLIEHHAA AKCENEPALIMOHHASA MPOMPAMMA, KOTOPASA MO3BONAET OTOBPATb NYULIWE MHULIMATUBBI,

QOPEKTVBHO JOBECTU VX OT CTAOUWV MOEW 0O CTAOUWN CTPYKTYPUPOBAHUA W MPUBNEYEHUA ®UHAHCUPOBAHWSA U MOBbLICUTL YPOBEHL KOMMETEHLUM PEFTMOHAJIBHON
MPOEKTHOM KOMAH[bI

MPOBEAEHVE CTPATETMYECKHX 0
/ W OTEOP MEPCMEKTUBHBIX / CECCHIB EAC 7 "o TrEsoBAMM 3ANYCK MUMOTHbIX

MHUALIAATUB MHMLATUB (3-4 CECCMM B rof) MAPTHEPOB MPOEKTOB

100% npoekroB v 20-50% NpoeKToB F{/ 5-10% NpoeKToB 7 %
Qp @®® OOPMUPOBAHUE 1 g®®  YUACTME B ‘L @®» YUYACTUE B JOPABOTKE 1
Q [YBMKALINSA N Q
o VALY AT;LB 5 ¥~ NEPEYHH ®®  CrpATErMUECKOI CECCIM, *2  [PoEKTA W EEP KHB;,E:E:;E A
. MPUOPUTETHBIX NMONYYEHWE KOMNETEHLNA NOCNEOYKLIErO H
VHOOPMALIMOHHOW POEKTOB Y[ MANOTHBIX MPOEKTOB
CUCTEME PPPI YNPABIEHWA UM HADEXHbIX MAPTHEPOB
_ OPFAHM3AL|,|/|F| HOPAEOTKA NYYLLMX - KOM”AHVM — YJIEHOB
U) OOPMMPOBAHVE BA3bl @ OBPABOTKA MEPEYHSA @ OBPA3OBATEJIbHbIX MPOrPAMM, © VHALWATVB 10N BE[YLIMX ACCOLIMALI
[POEKTHBIX MPOEKTOB, OLIEHKA KOHCY/bTUPOBAHME MO TPEEOBAHMS BUSHECA (MHBECTOP®I,
MPOEKTAM
VHWLMATVB HA PPPI LEENECOOBPASHOCTH OMHAHCOBOTO MAPTHEPA MPOEKTUPOBLLMKN,
A% OPTAHMSAUMA ] CTPOUTENN,
A5 TPOIBUKEHVE CTPATETVIHECKVX CECCUM OMEPATOPbI U TP.)
MPOrPAMM! B . DCTPAHAXEASC . TIPVBNEYEHVE NAPTHEPA NS
O crpaHAX EASC &  vwcmes -@ OPFAHVBALAM
CTPATETMYECKMX OUHAHCPOBAHUA NMPOEKTOB
O CECCUAX

(734 Lentp pasBUTUSR f ®UHAHCOBBIN OB cream
| ‘.vi».‘,\)) rn u MruMo o easp A X @ NAPTHEP 9.e EASC




[MAPAMETPbI NPOEKTA, PASMELWWAEMbBIE B ENC 4Tl

MoaaTb MHMUMATUBY MOXKET Ntoboe 3anHTepecoBaHHOE UL, 3aMo/IHKMB GOPMY peanusalnm NPoeKTa B IMYHOM KabuHeTe B pasaene
«MpoeKTHble MHMUMATUBLI» EANHOM MHcI)opmau,MOHHoﬁ CUCTEMDI I"-II'I pppi ru
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OCHOBHbIE ®UHAHCOBBIE PACNPELENEHWE OCHOBHbIX
NAPAMETPbI

WHULIMATOPE* [TACTIOPT NPOEKTA" / OBA3ATENBCTB U PUCKOB
| I |
MPUHAGNEXHOCT i OB HRITERT ﬁ&ﬁﬁ:”iglﬁ!n;‘ﬂﬁ i OUHAHCOBbIE | [PEANONArAEMbIE
3 |
W HAUMEHOBAHWE ' CO CTPATETVYECK/MM 1 ' OBASATENLCTBA 1 10 ! OBASATENLCTBA YT
I CTPAHA / PETVOH / I MPOEKTY I
VHULIMATOPA i PAVIOH PEATUALWV MPOrPAMMHBIMY | |
. e [IOKYMEHTAMM , | [MPEAMNONATAEMBIE
Uizis I TEPPATOPAV I ®UHAHCOBBIE o : OBSASATENLCTBA M
| 1 |
OBPALEHMS | COEPA 1 OTPACA, TEKYILAR CTAINA | ggggganTBA ° |
: PEANU3ALIN MPOEKTA PEANM3ALIM MPOEKTA : : PACMPEAENEHVE
| n 7 Un | CTOYHMKI BO3BPATA : PYCKOB
PEANONATAEMbIN OKYMEHTbI MO MPOEKTY :
[AHHbIE : v A : YACTHbIX MHBECTULWI B :
| |
KOHTAKTHOTO . CPOKM PEATVBALYM . MPOEKT b
NNUA : Cnocos MPOEKTA : : - nn y
| gEgEmPOBAHMﬂ | VNHOOPMALIMS O HAIMYMW | n APTHEPWEHM%M
: TEKYLUVE W NNAHOBBIE : SAMHTEPECOBAHHOCT : - U1~ YACTHBI!
I TEXHWKO- I BAHKOBCKW/X OPTAHU3ALIA | . [APTHEP
' GOPMA PEATIM3ALIN SKOHOMUYECKME ' B ®VUHAHCWPOBAHWN ' SN —
MPOEKTA MAPAMETPbI MPOEKTA




CTPYKTYPA TUMOBOW NPE3EHTALIM MPOEKTHOW MHULMATWBbI MY
I ——

ONUCAHUE
OCHOBHbIE MPOBEMbI, [IPABOBAS

®UHAHCOBAS
MAPAMETPbI HITOPTI CTPYKTYPA

[03BOMUT CTPYKTYPA
MPOEKTA PELLUTb MPOEKT [MPOEKTA MPOEKTA

ryn

OXWOAEMbIN OCHOBHbIE 3TAMbI
COLMAJTIBHO- OANBHENLLEN

1 U 9KOHOMUYECKMUHN npngﬁ.fflﬂﬁ"ﬂo
PEANU3ALUN JOOEKT OT

YKPYMHEHHbIN BO3MOXHbIE
MNAH PUCKW MPOEKTA

ETO
PACIIPELENIE PEAJIN3ALNU KOMMEPYECKOrO

MPOEKTA 3AKPbITUA

[NPOEKTA

JIYYWWE NPOEKTHBIE MHULIMATMBBI BYYT NMPE3EHTOBAHbI B PAMKAX CTPATEMMYECKUX CECCUM MOTEHLMANBHBIM MHBECTOPAM, A
TAKKE MPOMOYT O3KCMEPTHOE OBCYXOEHWE C TMPUBNEYEHVEM MPEACTABUTENEN  ®UMHAHCUPYIOLUMX  OPFAHWU3ALINA,
VHOPACTPYKTYPHbIX KOMMAHWIA, ®MHAHCOBBIX W IOPUAMYECKNX KOHCYNLTAHTOB




